Section I: Branding



What We're Covering in Section 1
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Here's a quick overview for this section. We're looking to get our branding locked in and looking professional. The better we do here,
the more trust we build with our audience.

Define Your Niche

1 Get super specific about who you help and what they get out of it. Being generic/broad isn't gonna work. Don't try
and appeal to everybody all at once. Cast a small net.

Build Your Brand Identity

2 Lock in your name, handle, bio, and creator positioning statement so your stuff feels consistent. Don't
switch it up if you can avoid it.

Design Your Visual Brand

3 Pick your colors, fonts, and overall content vibe so people recognize your feed even
before they notice your name.

Find Your Voice

4 Figure out your tone, personality, and how you talk so your audience feels
like they are hearing from an actual human, not ChatGPT.

Craft Your Creator Story

5 Your story is one of your best sales tools. If it relates to your
audience, they trust you more. We'll shape it so it pulls in the
exact people you want to work with.




Step 1: Define Your Niche

'Fitness creator” is not a niche. 'l help people get fit" is not a niche either. And in a world with way too many fitness accounts on
Instagram, being vague just isn't gonna cut it. You can not be generic with this.

Your niche is the overlap of who you help, what problem you solve, and how you do it differently. The more specific you get, the
more your ideal client goes, "oh, this is for me". People buy from creators who actually understand them and their problem. If you can
give a really precise diagnosis of the person's problem, it's reasonable for them to assume that you know how to solve the problem.

Let's say you're at the doctor's office. You're listing the symptoms you're feeling and the doctor starts correctly guessing what your
other symptoms are. He/she fully understands the problem you're having, so you immediately trust that they know how to fix it. We're
doing the same thing here. If you can exactly pinpoint someone's problem, you can get them to trust you.



The Niche Formula

Use this simple formula to lock in your positioning. Fill in the blanks and you have a niche statement you can use everywhere: your
bio, your pitch, your content strategy, all of it.

| help [specific person] achieve [specific outcome] through [your unique method], even if [common objection or obstacle].

W Niche That Converts

X Too Vague

e | help busy dads over 35 build muscle without 2-hour gym
'| help people get fit" sessions'

'Fitness and nutrition tips’ e 'Fatloss for women who've tried every diet and failed"

"Helping you reach your goals’ e 'l help college athletes build their best body in the off-

"Gym motivation and workouts' season’

"Healthy lifestyle coach’ o 'Powerlifting for beginners who are scared of the weight
room’

@ . Quick Exercise: \Write 3 versions of your niche statement using the formula above. Pick the one that makes you think

‘veah, that's actually me'. That's your niche.




Step 2: Build Your Brand Identity

Your brand identity is essentially how you show up. What does your stuff ook like and what's the vibe you're giving off? It includes
your name, your handles, your bio, and most importantly, your positioning statement. That's the thing that immediately tells
someone wether or not you can help them.

Most gym creators have an Instagram bio that looks something like this, " @ Fitness | Nutrition | Mindset | DM for coaching." Cool, |
guess. But it doesn't tell me anything. It doesn't set you apart. It might look alright, but it isn't very useful. You can way more value out

of your bio.

Your bio is prime real estate. Treat it like a billboard in the nicest part of town. Every single word has to earn its spot. Here's what a bio

that actually works looks like:

Line 1: Who You Help + What You Do Line 2: Credibility or Proof

Say your niche clearly. Example: "Helping busy moms lose Drop one line of proof or credentials. Example: ‘Certified
20Ibs without giving up carbs 4 "Simple, direct, no trainer | 500+ transformations | Featured in Men's Health'
mystery novel energy Just enough to say, hey, | know what | am doing

Line 3: What They Get Line 4: Call to Action

Your freebie, offer, or next step. Example: 'ga Free 7-Day One clear link. One action. No weird menu situation.
Meal Plan 4 "Make it obvious, people are busy Example: "& Start here'That is it, really




Your Creator Positioning Statement

Beyond your bio, you need a positioning statement: a clear internal compass for everything you make and everything you sell. It's the

answer to: "‘why should | follow you instead of the 10 other fitness creators | already follow?" You need to be able to say that in one
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sentence, clearly and confidently.

© Who You Are

Your creator identity in one sentence.
Not your job title, your role in your
audience's life. Big difference.

@ The Outcome

The tangible, specific result your
audience gets from following you and
buying your stuff. Make it measurable if
you can.

>

090 Who You Serve

Your specific audience. Be weirdly
specific here, so the right person reads
it and thinks, "‘okay, yep, this is for me'’

2 Your Unique
Mechanism

The specific method, framework, or
approach that makes your solution
different from every other fitness
creator out there. What makes you
different than everyone else?




Step 3: Design Your Visual Brand

Here's the thing about visual branding that a lot of fitness creators get backwards, you do not need a professional designer to have a
strong visual brand. You need consistency. A simple visual system you actually stick to across everything will beat pretty but random

design every single time.

Your visual brand has four parts: your color palette, your typography, your content aesthetic, and your editing style. When those four
things are locked in and used consistently, your content starts to feel instantly recognizable in a crowded feed. That recognition builds

trust. Trust is what get people to buy.

Think about the biggest fitness creators you follow. You probably know their stuff before you even see their name. That's just them
being consistent with the way they make content and present themselves. You want your followers to immediately know if a piece of

content is from you or not.



Your Visual Brand System

Here's the stuff you actually need to define your visual brand. Keep it simple. The goal is a system you can keep up with, not some
fancy design BS you abandon after a week.

o0y Color Palette A Typography
2 Pick 3 colors max. One primary color, one secondary Two fonts max. One for headlines, something bold and
accent, and one neutral, usually white, black, or cream. attention grabbing. One for body text, something clean
Use them in your graphics, thumbnails, story and easy to read. Test them on your Reels text
templates, and overlays. Consistency is the most overlays and Instagram story graphics so you know
important part here. (I mean, don't pick ugly colors they still work when they're tiny, since they usually look
either) different in the real world.
888 Content Aesthetic §< Editing Style
000 e you high-contrast and intense? Clean and clinical? Use the same Lightroom preset or editing style on
Warm and approachable? Gritty and raw? Pick one vibe every photo. Same color grading on every Reel. This is
and stick with it. Your feed should give people a sense probably the fastest way to make your feed feel
of who you are before they even read a caption. cohesive and professional without needing any real

design skills. One preset. Use it everywhere. Super
easy, super effective.



Tools to Build Your Visual Brand (Free + Paid)

You do not need Adobe Creative Suite. These are the actual tools top fitness creators use to make their branding look good and stay

consistent. Most of them are free.

Tool

Canva Pro

Lightroom Mobile

CapCut

Coolors.co

Google Fonts

Later or Planoly

What It's For

Graphics, story templates,

thumbnails, lead magnets

Photo editing and preset
application

Reel editing with text
overlays and effects

Color palette generation

Free typography library

Visual feed planning and
scheduling

Cost

~S15/mo

Free (basic)

Free

Free

Free

Free tier available

Best For

Pretty much everything
visual, start here first

Feed photos and keeping
color grading consistent

Reels and short-form video
content

Building your 3-color brand
palette

Choosing brand fonts that
look clean

Previewing your feed before
posting

D @& Pro Tip: Start with Canva. Make your brand kit in there, colors and fonts saved. Then build every graphic from that. It
takes like 20 minutes and saves you a ridiculous amount of time.



Step 4: Find Your Brand Voice

Your visual brand is what people see Your brand voice is what people feel And in the gym creator space, voice is often the thing that
decides whether someone keeps scrolling or actually stops, follows you, saves your post, and buys from you later on.

Your voice is the personality that shows up in every caption, every comment reply, every DM, every email. It should sound the same
whether you're posting a workout tip or sending a sales email for your coaching program. People should read your content and hear

you, not a weird polished corporate version of you. Real voice = real connection = real revenue.

Here's where a lot of creators mess this up. They try to sound like the big fitness influencers they follow instead of sounding like
themselves, which makes no sense. You're you, not them. The creators who build the most loyal and profitable audiences are usually
the ones who just act like themselves. Authenticity is the aim here. Write and speak the way you write and speak. Keep it simple.



Define Your Brand Voice in 4 Dimensions

Answer these guestions honestly, and you'll have a voice guide you can hand to a VA, use for content batching, or peek at whenever

you're sitting there trying to write something for your brand and your brain is just... blank.
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Personality Traits (Pick 3) What You Say vs. What You Don't

What three words actually sound like you? Stuff like Direct, Figure out what's on-brand and what's not. Example: "/ say:
Funny, Empathetic or Intense, Knowledgeable, No-BS or Heres the real reason you're not losing weight." | never say:
Warm, Encouraging, Practical. These words filter 1 think maybe you could possibly try this..." The clearer you
everything you make, so don't skip this. are here, the more consistent you'll be in the future.
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Tone Range The "Famous Person” Shortcut

Your tone is not one-size-fits-all. It changes depending on Who has a communication style you like? Pick a reference,
where you are. How casual are you in captions? How not to copy, just to calibrate. Example: ‘My voice is like
professional in sales emails? How vulnerable in stories? David Goggins meets your funniest gym bro, intense but
Knowing your range keeps things feeling real across self-aware."This makes your voice way easier to explain to
different content types. Your brand voice needs to be anyone helping you create content if you wanna do that
consistent, but you can adapt it a little for different later.

mediums.




Step 5: Build Your Creator Story

People don't follow fitness creators for the workouts. There are a million free workouts on YouTube. They follow you for you and your
story. Your transformation. Your struggle. Your breakthrough. That story is the strongest sales tool you have, and most creators
either skip it entirely or tell it in a way that just falls flat.

A good creator story does three things at once. It shows credibility (you've been there), it creates connection (they see themselves in
you), and it sets up your offer (the thing that helped you is the thing you're teaching them). When it's done well, selling feels pretty
natural. It's way easier to pitch something to someone if you feel legit about yourself. You've been in their position, and you're trying to
help them out.

Here's the structure that works. It's not fancy. It's just honest storytelling, organized in a way that actually gets people to do
something.

Turning Point

Before

After

Bridge

This four-part arc is the backbone of your About page, your Instagram highlight reel, your sales page intro, and basically every "here's
my story" thing you'll ever make. Build it once, use it everywhere. Again, consistency. Your followers should associate you with this
story.



Creator Story Template

Use this framework to get your first draft out of your head and onto the page. Don't overthink it. Seriously, just write the messy
version first, then clean it up later. Real always wins over polished.

The Before @ The Turning Point 4

"Not too long ago, | was [describe your struggle, be specific "Everything shifted when [the moment, decision, or discovery
and a little vulnerable]. | tried [things you attempted that didn't that changed things]. | realized [the insight or truth that
work]. | felt [the emotional cost of the problem]. Sound unlocked your transformation]. That's when | stopped [old
familiar?" approach] and started [new approach]."

The After W The Bridge %

"Within [timeframe], | [specific, measurable result]. But "That's why | created [your offer/brand/community], so [your
honestly, the bigger change was [the deeper transformation, specific audience] can [achieve the same result] without [the
confidence, energy, freedom, whatever actually changed). struggles | went through]. If | can do it, so can you. Here's
And yeah, | knew I couldn't keep that to myself’ exactly how!

Your Homework: \\rite your creator story using this framework right now. Shoot for 200 to 300 words. You'll use this on

your website, in your bio link page, in your welcome email, and basically everywhere else. Don't skip it.




Branding Mistakes

Before we wrap up Section 1, let's talk about the most common branding mistakes gym creators make, because avoiding these

matters just as much as doing the other stuff right.

Rebranding Every 3
Months

Consistency builds trust. If you're
constantly changing your aesthetic,
niche, or voice, it just makes people
confused. Pick a direction and stick
with it for at least 6 months before

you even think about changing it.

B

Copying Other Creators Trying to Appeal to

Getting inspired is fine. Straight-up Everyone

imitation? That kills your brand fast. A brand for everyone is a brand for
People can tell when you're being no one. The more specific your niche,
fake, and then they bounce. The the easier it is for your ideal client to
creator you're copying already has actually care about you and pay you.

their people. You need your own.

Inconsistent Posting Voice

pages, DMs. All of it.

No Clear Call to Action

If you sound like a hype machine on Reels but a corporate Good branding without a clear next step is just... sitting
robot in your DMs, people natice. Your voice needs to feel there. Every part of your brand should point people to
the same everywhere, feed posts, stories, emails, sales something, follow, click, DM, buy. Don't make them guess.

They usually won't.




Section 1 Wrap-Up

Everything you build in the next four sections, your website, your coaching system, your digital products, and your promo stuff, is only
as solid as the brand underneath it. A weak brand usually means meh funnels, no-shows on sales calls, and digital products just
sitting in your Whop account collecting dust. A strong brand means people show up ready to buy before you even give them the offer.

You've got the full guide for Section 1 now. Here's your to-do before you move on to Section 2:

I]— W Niche Locked

You wrote your niche statement and you know exactly who you help, plus what change you actually get them.

¥ Bio Optimized

Your Instagram bio follows the 4-line framework and has a clear call to action with a link.

# Visual Brand Built

You've got a 3-color palette, 2 fonts, an aesthetic, and a Canva brand kit set up and ready to go.

W Voice Defined

You've got 3 brand personality words and a pretty clear sense of your tone across different content types.
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W Story Written

Your 4-part creator story is drafted and ready to use across your website, content, and sales assets.




